RESOLVING Conflict

 in the Workplace

Avenues of Redress

Available to 

 Navy CivilIAn Employees

Navy employees are encouraged to work with their supervisors to resolve conflicts and other concerns arising in the workplace.  For Navy civilian employees there are a variety of avenues to seek redress for workplace concerns.  It is important for employees to understand and elect the proper forum to resolve workplace concerns.  In certain cases, if an employee elects to pursue a complaint utilizing an inappropriate forum, the complaint/grievance could be dismissed for lack of jurisdiction. 

Provided below is a list of common avenues of redress available to Navy civilian employees for resolving workplace disputes.  If you have questions concerning the appropriate avenue to elect, you may contact the CNRSE, HRO EEO or Labor Relations Office, or your union official.

Merit Systems Protection Board (MSPB) Appeals

The MSPB is an agency in the Executive Branch of the Federal Government that serves as the guardian of Federal merit systems. The majority of cases handled by the Board are appeals of agency adverse actions, i.e., suspensions exceeding fourteen days, removals, downgrades, etc.  For additional information on this avenue, visit the MSPB web site at www.mspb.gov.

Classification Appeals

Navy employees who feel that their position is not properly classified can appeal their pay plan, series, title, or grade level at any time. General Schedule (GS) employees can appeal to either DOD or the Office of Personnel Management (OPM).  Federal Wage System (FWS) employees must appeal to the DOD, and may appeal the DOD decision to OPM. Servicing HROs can provide you with more information. 

Equal Employment Opportunity Complaints
Navy's policy for the Equal Employment Opportunity (EEO) program exists to ensure each civilian employee and applicant is afforded the opportunity to excel without regard to his or her race, color, national origin, religion, sex, age, disability, or sexual orientation.   If you feel you have been discriminated against on the basis of race, color, national origin, religion, sex, age, disability, or reprisal for past participation in EEO activities, you may contact an EEO counselor to make an informal complaint.  This must be done within 45 days of the incident or of learning of the incident.  The role of the EEO counselor is to attempt resolution of the dispute.  The EEO counselor does not represent management or the employee in an EEO dispute.  If resolution is unsuccessful, you will be advised of your rights to pursue the matter as a formal complaint, and of the applicable timeframes involved.  It is Navy’s goal to resolve these matters as quickly and efficiently as possible. 

Complaints by Civilians Alleging Sexual Harassment

Sexual harassment is a violation of Department of the Navy (DON) and Equal Employment Opportunity Commission regulations.   On- duty or off-duty behavior that affects the workplace may also be considered to be sexual harassment.  Sexual harassment is demoralizing and negatively impacts our productivity and professionalism, and is never acceptable behavior.  Most DOD Civilians have two avenues for filing complaints of sexual harassment.  They may utilize: (1) U.S. Code Title 10 (10 USC), Section 1561 Investigations by Commanding Officers concerning allegations of Sexual Harassment, and/or (2) contact an EEO Counselor to initiate an informal EEO complaint.
For additional information on filing an informal EEO complaint, contact the CNRSE, HRO EEO Office at 904) 542-2407 or DSN 942-2407 

Alternate Dispute Resolution (ADR)

Employees are encouraged to attempt resolution of workplace disputes though ADR.  The majority of the avenues identified in this brochure provide an alternative process for resolving conflicts.  One benefit of ADR to both the employee and the supervisor is that the ADR process allows the parties to determine how the dispute will be resolved rather than having a third party impose a decision.  ADR processes typically focus on win-win relationships that meet the needs of all parties in the dispute.  Typically, utilization of an ADR process reduces the time and cost involved in processing and/or resolving complaints or concerns raised.

Navy’s Equal Employment Opportunity Complaint Resolution Process (EEOCR). Certain Navy activities offer their civilian employees the opportunity to participate in Navy’s EEOCR ADR process.  EEOCR offers four options for attempting informal resolution of a complaint.  They are Mediation, Conciliation, Early Neutral Inquiry, and Settlement Conferences.  In all options, the facilitator does not have the power to render a decision on the outcome of the dispute.  Instead, the facilitator works with parties to reach voluntary agreements that address the interest of the parties.

An EEO Counselor can provide additional information on Navy’s EEO ADR process.
Negotiated Grievance Procedure

The Negotiated Grievance Procedure (NGP) is the exclusive administrative procedure (with the exception of a few statutory exceptions, e.g., adverse and performance based actions, EEO complaints, etc.) for employees who are covered by a Collective Bargaining Agreement (CBA) to pursue complaints.  Employees should consult their CBA to determine which matters are grievable and which have been excluded from coverage under the NGP. The NGP also advises employees of the time limits and procedures for filing grievances within its coverage.  Consult your union official for additional information on the NGP.

Note: If your NGP permits allegations of discriminations to be raised within the process, you will be required to elect between the NGP and the EEO process to pursue your complaint.  Filing of a timely written grievance or a written EEO complaint is considered your election of the process.  

Administrative Grievance Procedure

Through the Administrative Grievance Procedure (AGP), an employee, or group of employees, may request personal relief in a matter of concern or dissatisfaction relating to their employment.  The AGP covers employment issues that are under the control of the activity head and are not covered by statutory appeals processes. It primarily offers the employee who is not covered by a Collective Bargaining Agreement (CBA) a system for grieving working conditions, adverse actions, work relationships, applications of personnel policies, etc.  The Human Resource Office, Labor Relations staff can provide information to employees who want to file an administrative grievance. 

Office of Special Counsel (OSC).

OSC receives allegations involving (1) disclosures that show a violation of law, rule or regulation; (2) gross mismanagement; (3) gross waste of funds; abuse of authority; or (4) a substantial and specific danger to public health or safety.  For additional information on this avenue, visit the OSC web site at www.osc.gov.

